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Implementing ISO 14001:2004

About

AUDIENCE Business in Balance: Implementing ISO 14001:2004 is an interactive learning module which allows
the student to practice planning and managing the effective implementation of an
Environmental Management System (EMS) online, prior to engaging in a workplace

Individuals directly ) i - )
implementation. In this module, students will:

involved in developing, o
implementing, or o o 9 -
supporting their e Explore a fictional organization, choose an 9= e
organization’s outcome for the EMS implementation, 8 =

and assign tasks to staff members, being e
mindful of how selections align with =
desired outcomes.

Environmental
Management System

e Department Heads,
Supervisors, Managers

e Documentation
specialists

e Members of the
implementation team

e Members of the
internal audit team

o Staff responsible for
Environmental issues
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¢ Manage the scope of implementation,
develop a plan and, through trial and
error, learn to avoid pitfalls.

e Understand roles in the
implementation process and explore
resource challenges and trade-offs.

Advantages for your organization:

e Efficient online training, employees learn according
to YOUR scheduling requirements;
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e Choose from multiple scenarios, each reflecting different
sets of resource constraints that represent your actual
workplace environment;

e Ensure that implementation-critical staff have explored
EMS implementation paths and pitfalls before they start

the process within the organization;

e Increase understanding of the implementation process,
as well as challenges and success factors; and

e Introduce your Internal Auditors to the EMS requirements.
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Contact Us

ONLINE

learningcentre.csa.ca
click the eLearning tab

CALL
(416) 747-4017

1 800 463-6727

E-MAIL

elearning@csa.ca
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Pre-Requisite(s)

There are no formal prerequisite requirements for this learning module. A general understanding
of Environmental Management System standards may be of benefit to learners, but is not
required to participate in this module. EMS requirements will be explored as learners participate

in a virtual implementation.

How to access

Business In Balance: Implementing ISO 14001:2004 is available for purchase from our website

This product is accessed via the internet. The only program required (other than an internet
connection) is the latest version of Flash Player, which may be downloaded, free-of-charge, at

www.adobe.com
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